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Message from the 
Director-General 

 
It feels like it was just yesterday that we decided to move forward with the equity 

agenda, working together with other institutions, as a network, in a collaborative and 

committed way — dedicated to reducing social inequalities, promoting well-being, and 

upholding human dignity. 

The convergence of these aspirations led to the creation of Technical Cooperation 

Agreement No. 2021/235, which sets forth its mission to promote actions focused on 

diversity and equity, with an emphasis on gender and race — an ambitious undertaking, 

given the high levels of social inequality that persist in our country. It would be an illusion 

to believe that the public service, which was founded on structures of exclusion — 

particularly of women and Black people — does not mirror this same reality. 

We, as public servants — especially those in top management positions — have a duty 

to act, under the constitutional mandate, to build a just and inclusive society, free from all 

forms of discrimination. Beyond broad-reaching public policies, we can contribute through 

proactive actions that promote diversity and equity — such as the Rede Equidade, which 

develops and implements a biennial action plan. The first Plan (2022-2024) achieved 

90.5% of its goals. 

Over these first two years, I had the opportunity to follow closely — and be inspired by 

— the development of the Rede, as the Senate has performed its administrative 

coordination since its inception. The rotation of this role is beneficial, and we will soon 

hand over the responsibility to another institution. Throughout this period, I observed a 

strong sense of integration, rich exchange of experiences, and extensive sharing of best 

practices — particularly at the annual Seminar titled Human Rights in Public 

Administration: Diversity, Equity, and Inclusion, which has now been firmly established as 

part of its regular calendar. This year, we will hold its third edition. A highlight is the 

website created to publicize its actions, hosted on the National Congress portal, as well as 

the innovative idea of a self-assessment tool called the IDE Model, made available to the 

public service in general. This tool consists of questions divided into dimensions and 

topics, aimed at guiding an inclusive organizational culture with a focus on gender and 

race. 

Rede Equidade continues its journey, increasingly committed and delivering valuable 

contributions toward a less unequal and more humane world. 

Congratulations and success in the new cycle! 

 
ILANA TROMBKA 

Director-General of the Federal Senate



 

 

INTRODUCTION  

 
Rede Equidade, established by Technical Cooperation Agreement No. 2021/235, 

presents the second edition of its Action Plan for the 2024–2026 period. This edition 
involved broader participation, with workshops and the creation of a specific working 
group to lead its development and consolidation. The text was then submitted for review 
and approval by the Coordinating Committee, which is the Rede Equidade Plenary. 

In 2022, the Rede began its activities with eleven public institutions and now includes 
twenty-five. This expansion reflects a growing commitment to collaborative efforts, the 
exchange of experiences, and the dissemination of best practices — aimed at accelerating 
and amplifying, from within the public sector, initiatives that contribute to reducing social 
inequalities, with a focus on gender and racial equity. 

The first two years of the Network were marked by significant learning and dedicated 
contributions from each representative, reflecting a strong commitment to and 
engagement in collective work. It is worth highlighting the holding of the Seminar “Human 
Rights in Public Administration: Equity, Diversity, and Inclusion”, and its insertion into the 
Rede's regular calendar each December, to celebrate International Human Rights Day. The 
seminar has already been held twice, in 2022 and 2023. This will serve as a priority space 
for sharing best practices among participants and partners engaged in advancing this 
agenda. In addition, the Rede developed the Diversity and Equity Inclusion Model — 'IDE 
Model' — a self-assessment tool made available on the Rede Equidade Portal for 
participating institutions and the public sector at large. It also promoted interinstitutional 
technical visits, which enabled a rich exchange of experiences and best practices. 

The Rede Equidade’s Action Plan, which we now present, ensures continuity, enables 
improvement, and paves the way for new initiatives in the ongoing challenge of promoting 
diversity and equity. It aims to foster social transformation through public administration 
and, in doing so, contribute to the construction of a more just, sustainable, and equitable 
society. 

 
Rede Equidade Coordinating Committee



 

 

 

1. OBJECTIVE 

The Rede Equidade’s Action Plan aims to structure its activities strategically for the upcoming 
biennium, from March 2024 to March 2026. The Plan consists of three dimensions, seven strategic 
objectives, and nineteen key results along with their respective indicators, which will enable the 
measurement and monitoring of its implementation. 

 

2. WORKING METHODOLOGY 

The first Rede Equidade Action Plan (2022/2024) was developed at that time by the Working 
Group – GT-1/2022, composed of representatives from five participating institutions. The text 
prepared by the group was then submitted for review and approval by the Coordinating Committee 
(Plenary), marking the beginning of its implementation. After this period, measures were taken to 
structure the second edition of the Rede's Plan. 

In 2024, the Rede's Plenary decided to adopt a more participatory methodology, emphasizing 
the presence of representatives from all participating institutions. In a structured manner, it 
revised and proposed further actions based on the strategic objectives already defined in the 
previous version. The development of the 2024-2026 Action Plan happened in four stages, namely: 

1) proposal for further actions; 

2) OKR (Objectives and Key Results) Workshops; 

3) consolidation and prioritization of actions by the Working Group; 

4) Plenary approval. 

 

2.1. PROPOSALS FOR FURTHER ACTIONS 

In December 2023, the Rede’s Coordination released the monitoring of actions related to the 
2022-2024 Action Plan carried out up to that point and shared a spreadsheet for the analysis of 
continuity or the proposal of further actions to be included in the next edition (Image 1). 

At this point, the initial schedule for the development of the second edition of the new Plan was defined: 

• Preliminary data collection (spreadsheet): by 01/29/2024; 

• Working Group consolidation meeting: 02/01/2024; 

• Coordinating Committee meeting: 02/07/2024; 

• Coordinating Committee meeting: 02/07/2024; 
 

Image 1 - partial screenshot of the monitoring spreadsheet. 

 

Thus, it was possible to update the Coordinating Committee on the progress of ongoing 
actions, as well as to open space for suggestions of further actions and/or the continuation of 
those with a lasting nature. It should be emphasized that the proposed actions were aligned with 
the strategic objectives already established.  
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2.2. WORKSHOPS: OKR METHODOLOGY 

The workshops were led by a strategic planning expert from the Federal Senate, public servant 
Gabriela Agustinho Borges. The foundation of this work was the information provided by the 
Working Group, the consolidation, and documents related to the previous plan, the implementation 
monitoring spreadsheet, its analysis regarding the continuity or discontinuation of previous actions, 
and the suggestions of innovative actions. 

Four virtual meetings were held, each lasting 2.5 hours, on February 20, 22, and 27, 2024, 
and one additional meeting on March 5, 2024. Representatives from thirteen institutions that are 
members of Rede Equidade attended the workshops. 

During these meetings, the OKR management methodology was presented—a tool based on 
the Objectives and Key Results method,  which enables the definition of measurable goals and 

ensures the achievement of attainable results. In the second stage, the Rede’s mission statement 
was reviewed, and the strategic objectives were discussed, refined, grouped, and validated. Next, 
key results were identified for each objective, and finally, the indicators were established. 

Compared to the first edition of the Action Plan, the new structure included the following 
adjustments: revision of the mission statement, retention of the three dimensions, removal of the 
strategic pillars, redefinition of seven strategic objectives, and identification of nineteen key 
results. 

The Rede's mission statement was revised, and the term "cross-cutting" was included, and the 
terms inclusion, equity and diversity were reorganized, as follows: 

 

 

The table below shows the overall structure of the Action Plan (2024-2026), which includes 
three dimensions and seven strategic objectives, structured as follows: 

 

DIMENSION 
 

STRATEGIC OBJECTIVE 

 
 

 
I 

GOVERNANCE, TRANSPARENCY, 
AND MANAGEMENT ON 

INCLUSION, DIVERSITY, AND 
EQUITY (IDE) 

1. Monitor the national and international 
scenarios regarding the inclusion of 
diversity and equity (IDE) to support the 
Rede's actions and foster the development 
of the issue in public administration. 

2. Promote the transparency of the 
Rede's actions and results. 

3. Encourage the implementation of best 
practices in IDE in public administration. 

4. Contribute to reducing inequalities in 
the field of diversity inclusion. 
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Promote equality and equity in public administration through actions of inclusion and 

diversity, with an intersectional approach, aiming to contribute to the building of a fairer and 
more sustainable society. 

PREVIOUS VERSION 

 
Promote diversity, equity, and inclusion in public administration, with a cross-cutting and 

intersectional approach, aiming to contribute to the building of a fairer and more sustainable 
society. 

UPDATED VERSION 



 

 

 
 

 

II 

INTEGRATION AND KNOWLEDGE 

MANAGEMENT 

 

5. Include and train representatives from 
the institutions participating in the Rede on 
issues related to the inclusion of diversity and 
equity. 

 

 

III. 
COMMUNICATION AND 
DISSEMINATION 

6. Promote a culture of diversity by 
disseminating content related to gender and 
race inclusion. 

 

7. Increase the recognition of Rede 
Equidade within the public administration, 
promoting the adoption of best practices in IDE. 

 

2.3. CONSOLIDATION, PRIORITIZATION OF ACTIONS, AND VALIDATION 

Based on the product developed in the workshops, the members of the consolidation Working 
Group proceeded with the review of the content. They detailed the key results, established the 
respective indicators, made editorial adjustments, removed repetitions, established the number of 
working groups, and made other necessary adjustments. Therefore, two meetings were held in 
March, to develop a final version to be analyzed by the Plenary on March 20, 2024. 

Having completed this process, the proposed 2024-2026 Action Plan was reviewed and 
approved by the Plenary at the meeting on March 20, 2024, during which only a few changes were 
suggested. Since the revisions required further updates, the consolidation Working Group was 
tasked with sending the final version by email and publishing it on the Rede Equidade Portal. 

Below, we present a table with an overview of the Action Plan, which consists of dimensions, 
strategic objectives, key results, and indicators. There is also a summary table with the 
specification of working groups linked to the strategic objectives and key results. We present then 
the accountability report for the previous Action Plan, 2022-2024, through the performance 
analysis of the goals. 
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OVERVIEW OF THE PLAN 
 

 

 

 
STRATEGIC OBJECTIVE 1 

Monitor the national and international scenarios regarding the inclusion of diversity and equity 
(IDE) to support the Rede's actions and foster the development of the issue in public 
administration. 

 

KEY RESULT INDICATOR 

1.1 Develop a monitoring system for public 
policies, regulations, and relevant initiatives for 
the Rede in the public sector, private sector, 
third sector, and multilateral organizations (UN, 
ILO, etc.). 

 
System was defined. 

1.2 Map the use of the IDE Model for self-
assessment in ten public administration 
institutions, identifying areas for improvement. 

 
Number of institutions mapped. 

 

 

STRATEGIC OBJECTIVE 2 

Promote the transparency of the Rede's actions and results. 
 

KEY RESULT INDICATOR 

2.1 - Make 100% of the Rede’s initiatives 
related to IDE, periodically mapped and 
approved by the Rede, available in the Rede’s 
repository. 

 
Percentage of initiatives made available in 

the Rede’s repository. 

2.2 Make 100% of the results reports 
available on the Rede's portal. 

Percentage of results reports made 
available on the Rede's portal. 
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DIMENSION I 

GOVERNANCE, TRANSPARENCY, AND MANAGEMENT ON INCLUSION, 
DIVERSITY, AND EQUITY (IDE) 



 

 

 

STRATEGIC OBJECTIVE 3 

Encourage the implementation of best practices in IDE in public administration. 
 

KEY RESULT INDICATOR 

3.1 – Offer two workshops on the 

application of the IDE Model,  

one in 2024 and one in 2025. 

 
Number of workshops offered per year. 

3.2 - Offer two training activities regarding 
Inclusion, Diversity, and Equity for public 
servants. 

 
Number of training activities offered. 

3.3 Develop and publish the Rede Equidade 
Guide of Best Practices. 

 
Guide developed and published. 

3.4 - Publish the Rede Equidade Terms 
Dictionary, with theoretical and practical 
references. 

 
Dictionary published. 

 
 

STRATEGIC OBJECTIVE 4 
Contribute to reducing inequalities in the field of diversity inclusion. 

 

KEY RESULT INDICATOR 

4.1 -Ensure diversity in the composition of 
panelists at all events organized by the Rede, 
with a minimum of 25% Black/Indigenous 
people and 50% women. 

 
Percentage of events organized by the Rede 

with diversity in the composition of panelists. 

4.2 - Coordinate with four leaders and 
deliberative institutions the promotion and 
implementation strategies of the IDE agenda. 

 
Number of contacts with leaders and 

decision-making institutions. 

4.3 Define criteria for diversity of 
representatives in the composition of the Rede. 

 

Diversity criteria defined. 
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STRATEGIC OBJECTIVE 5 

Include and train representatives from the institutions participating in the Rede on issues 
related to Diversity Inclusion and Equity. 

 

KEY RESULTS INDICATOR 

 
5.1 - Organize four integration activities 

among participants for sharing best practices. 

 
Number of integration activities carried out. 

5.2 - Announce the implementation of a 
training action on topics of interest to the Rede, 
reaching 80% of the participants, based on the 
composition at the time of the publication of 
the Plan. 

 
Percentage of participating institutions with 

training actions announced. 

5.3 - Encourage at least 30% of the 
participants to offer seats in training actions on 
IDE topics among the Rede's institutions. 

 
Percentage of participants with seats 

offered in IDE topics for the institutions of the 
Rede. 

 

 
 

STRATEGIC OBJECTIVE 6 

Foster a culture of diversity by disseminating content related to gender and race inclusion. 
 

KEY RESULT INDICATOR 

6.1 - Carry out at least one communication 
and dissemination action linked to each date of 
the “Diversity Calendar”. 

Number of communication and 
dissemination actions linked to the diversity 
calendar. 

6.2 - Create three mini-videos on diversity, 
equity and inclusion. 

Number of videos created. 
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DIMENSION II 

INTEGRATION AND KNOWLEDGE MANAGEMENT 

 
DIMENSION III 

COMMUNICATION AND DISSEMINATION 



 

 

 

STRATEGIC OBJECTIVE 7 

Increase the recognition of the Rede Equidade within the Public Administration, promoting the adoption of 
best practices in IDE. 

 

KEY RESULT INDICATOR 

7.1 - Increase the number of member 
institutions of the Rede by five. 

 
Number of new institutions joining the Rede. 

7.2 - Develop two communication strategies 
per year for the Rede Equidade. 

Number of communication strategies 
developed per year. 

7.3 - Encourage the application of the IDE 
Model in 30% of the participating institutions, 
considering the composition at the time of 
publication of the Plan. 

 
Percentage of institutions using the IDE Model. 
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SUMMARY TABLE 
 

 

 

 

STRATEGIC OBJECTIVE KEY RESULT SUPERVISION 

 
 

 
1. Monitor the national and 

international scenarios regarding the 
inclusion of diversity and equity (IDE) 
to support the Rede's actions and 
foster the development of the issue in 
public administration. 

1.1 - Develop a monitoring system 
for public policies, regulations, and 
relevant initiatives for the Rede in the 
public sector, private sector, third 
sector, and multilateral organizations 
(UN, ILO, etc.). 

 
 
 
 

 
WORKING GROUP 1 

1.2 Map the use of the IDE Model 
for self-assessment in ten public 
administration institutions, identifying 
areas for improvement. 

 
 

 
2. Promote the transparency of 

the Rede's actions and results. 

2.1 - Make 100% of the Rede’s 
initiatives related to IDE, periodically 
mapped and approved by the Rede, 
available in the Rede’s repository. 

 
 

 
WORKING GROUP 2 

 
2.2 Make 100% of the results 

reports available on the Rede's portal. 

 
 
 
 
 

 
3. Encourage the implementation 

of best practices in IDE in public 
administration. 

3.1 – Offer two workshops on the 

application of the IDE Model,  

one in 2024 and one in 2025. 

 
 

 
WORKING GROUP 3A 

 
3.2 - Offer two training activities 

regarding Inclusion, Diversity, and 
Equity for public servants. 

3.3 - Develop and publish the Rede 
Equidade Guide of Best Practices. 

 
 

 
WORKING GROUP 3B 

3.4 - Publish the Rede Equidade 
Terms Dictionary, with theoretical and 
practical references. 
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4. Contribute to reducing 
inequalities in the field of diversity 
inclusion. 

 

4.1 -Ensure diversity in the 
composition of panelists at all events 
organized by the Rede, with a minimum 
of 25% Black/Indigenous people and 
50% women. 

 

 

 

 

 

 

 

WORKING GROUP 
4 

 

4.2 - Coordinate with four leaders 
and deliberative institutions the 
promotion and implementation 
strategies of the IDE agenda. 

4.3 - Define criteria for diversity of 
representatives in the composition of the 
Rede. 

 

 

 

 

5. Include and train 
representatives from the 
institutions participating in the 
Rede on issues related to the 
inclusion of diversity and equity. 

5.1 - Organize four integration 
activities among participants for sharing 
best practices. 

 

 

 

 

 

 

WORKING GROUP 
5 

5.2 - Announce the implementation 
of a training action on topics of interest 
to the Rede, reaching 80% of the 
participants, based on the composition 
at the time of the publication of the 
Plan. 

5.3 - Encourage at least 30% of the 
participants to offer seats in training 
actions on IDE topics among the Rede's 
institutions. 

 

 

6. Promote a culture of 
diversity by disseminating content 
related to gender and race 
inclusion. 

6.1 - Carry out at least one 
communication and dissemination action 
linked to each date of the “Diversity 
Calendar”. 

 

 

 

WORKING GROUP 
6  

6.2 - Create three mini-videos on 
diversity, equity, and inclusion. 

 

 

 

 

7. Increase the recognition of 
Rede Equidade within the public 
administration, promoting the 
adoption of best practices in IDE. 

 

7.1 - Increase the number of 
member institutions of the Rede by five. 

 

 

 

 

 

WORKING GROUP 
7 

 

7.2 - Develop two communication 
strategies per year for the Rede 
Equidade. 

7.3 - Encourage the application of 
the IDE Model in 30% of the 
participating institutions, considering the 
composition at the time of publication of 
the Plan. 
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ANNEX 



 

 

 

PERFORMANCE TABLE FOR THE 2022-2024 
ACTION PLAN GOALS  

 

 

At the end, we completed the first Action Plan of the Equity Network with the following performance: 19 

(90.5%) goals completed and 2 (9.5%) partially completed. 

 

 

Partially Completed 

9.5% 

Completed 
90.5% 
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1. Monitor the 
national and 

international trends 
in public 

administration 
related to the 

inclusion of diversity 
and equity (IDE) to 

support the Rede's 
actions. 

1. Monitor at least one 
public policy on 

the subject 
for follow-up. 

 

At least one 
policy 

monitored. 

 

 

COMPLETED 

Due to the 
importance of 
follow-up, a 
monitoring system 

will be created in 
the new plan. 

 

 

 

 

 

2. Identify initiatives 
aimed at the inclusion of 
diversity and equity in 
the 

public sector, private sector, 
third sector, and multilateral 
organizations (UN, ILO, etc.). 

 

 

 

 

 

 

 

Record at 
least 3 
initiatives 
per  

semester. 

 

 

 

 

 

 

 

 

COMPLETED 

 

 

 

 

 

 

 

The survey of best 
practices will continue. 

 

 

 

 

2. Seek effectiveness 
in the compliance 
with legislation 
and 

regulatory instruments 
and/or mechanisms of 

control and promotion of an 
inclusive culture in public 

administration. 

 

 

 

 

3. Improve the 
implementation and 
adoption of inclusive 
policies for managing 
diversity and equity by 
the agencies and 
entities of the Rede,  

through relevant 
legislation and 
regulatory 
instruments. 

 

 

 

Confirm the 
receipt of 

communication 
regarding at least 

one piece of 
legislation by 
100% of the 

agencies within 
the 24-month 
duration of the 

Plan. 

 

 

 

 

 

 

 

COMPLETED 

 

 

 

 

 

 

The action has been 
completed and will be 
duly included in the 
Rede's repository. 
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3. Contribute to 

the reduction of  
inequalities in the field 
of inclusion of diversity 
through monitoring and 

the proposal of 
regulations and/or 

mechanisms for control 
and promotion. 

 
 
 

 
4. Monitor the proposal of 

regulatory frameworks under 
construction in the federal 
legislative scope 

related to IDE. 

 
 
 

 
1 proposal 

of 
regulatory 
framework 

followed-up until 
December 2023. 

 
 
 
 

 
COMPLETED 

 
 
 

 
The action has been 

completed and will be 
promptly included in 

the Rede's repository. 

 
 
 
 
 
 
 
 
 

 
5. Promote the debate on 

IDE through a public hearing, 
seminar, or meeting, and its 
integration into the policies, 
programs, projects, and 

actions of federal public 
agencies. 

 
 
 
 
 
 
 
 
 
 

 
Conduct at 
least one 

interaction by 
2023. 

 
 
 
 
 
 
 
 
 
 
 
 

 
COMPLETED 

 
 
 
 
 
 
 
 
 
 

 
The action has been 

completed and will be 
promptly included in 

the Rede's repository. 
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6. Disseminate the Rede 
Equidade both  

nationally and internationally. 

 

 
9. Facilitate the joining of 

new partners to the 
Rede Equidade. 

 

 

5 new memberships 
over a 24-month period. 

 
 

 
COMPLETED 

From September 
2023 to March 2024, 
the Rede Equidade 
increased to include 

twenty-four 
institutions. 

 
10. Encourage the 

participation of the Rede 
Equidade in events 
related 
to the topic (seminars, 

meetings, workshops). 

 
A minimum of 2 
attendances at 

events by the end 
of 2023. 

 
 

 
COMPLETED 

The attendance of 
representatives in 

events was intense, 
especially after the 
launch of the IDE 

Model and its 
dissemination. 

 
 
 
 
 
 
 
 
 

 
7. Promote the 

transparency of the 
Rede's actions and 
results. 

 
 

 
11. Prepare the Annual 

Report containing the 
results of the Rede's 
activities. 

 
 

 
1 report in 2023 and 
1 report in 2024. 

 
 
 

 
COMPLETED 

 
The preparation and 
dissemination of the 
reports align with the 

principle of 
Transparency and are 

integral 
to the Rede's activities. 

 
 
 

 
12. Establish the 

Coordinating Committee 
for activities and the 
Standing Rules of the 

Rede. 

 
 
 

 
1 Committee 

established in July 
2022; 

Standing Rules 
published by August 

31, 2022. 

 
 
 
 
 

 
COMPLETED 

 
 
 
 

 
Both actions have 
been carried out and 
are fully operational. 
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8. Propose 
references/method
ology for 

policies, programs, 
and initiatives 
aimed at promoting 
the inclusion of 

diversity and equity within 
the participating 

institutions. 

13. Develop 
a proposal for 
a methodology 

(minimum 
requirements) for 
implementing the 

inclusion of diversity 
and equity 

management in 
organizations. 

 

 

 

 

Proposal developed 
by December 2022. 

 

 

 

 

COMPLETED 

 

The Inclusion of Diversity 
and Equity (IDE) Model 
is available on the Rede 
Equidade website. It is a 
self-assessment tool for 

IDE, available to the 
entire public service. 

 

 

 

 

14. Organize 
a seminar to 
disseminate 
best practices 
involving top 
management 
positions. 

 

 

 

 

Organize at 
least one annual 

seminar with 
representation 
from the top 
management 
leaders of the 
participants. 

 

 

 

 

 

 

 

COMPLETED 

 

The "Seminar Human 
Rights in Public 

Administration: Equity, 
Diversity, and Inclusion, 
has been included in the 
regular calendar of the 

Rede Equidade, 
scheduled around 
December 10th, 
in celebration of 

International Human 
Rights Day, which is 
why this action will 
continue in the new 

plan. 

 

 

15. 
Propose the 
'Diversity 
Calendar' 

as a reference tool 
for dates to be 

targeted for 
awareness-raising 
actions among the 

participants. 

 

 

 

 

 

1 calendar created 
and shared by the 

end of 2022. 

 

 

 

 

 

 

COMPLETED 

 

 

 

 

 

The calendar will be part of 
specific actions in the new 

plan. 
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9. Ensure 

diversity with a 
focus on gender and 
race in the  

Rede's events. 

 
 
 
 
 

 
16. Ensure 

gender and 
race 
representation 
on the panel at 
events 
organized by 

the Rede. 

 
 
 
 
 

 
A minimum of 

25% 
Black/Indigenou

s people 
and 50% 
women at 

each 
event. 

 
 
 
 
 
 
 
 

 
PARTIALLY 

COMPLETED 

 
 
 
 
 
 
 

 
The Rede's central focus is 

diversity inclusion, which is why 
this action will continue  

in the next plan. 
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10. Train the 

representatives of 
the participating 
institutions in the 
REDE on topics 
related to 
Inclusion, 
Diversity, and 

Equity. 

17. Promote 
the availability 
of seats for 
the 
institutions 
part of the 

Rede in courses offered 
by the participants. 

Ensure that 
50% of the 

Rede's 
organizations 
offer seats in 
at least one 
course, once 

a year. 

 
 

 
PARTIALLY 

COMPLETED 

 

 
The action will continue in 
the new plan due to the 

relevance of training on the 
topic. 

 
 

 
18. Map 

the 
educational 
solutions 
offered by 

the participants. 

 
 

 
100% of 

participants 
with mapped 
educational 
solutions. 

 
 
 
 

 
COMPLETED 

 
The time frame of September 
2023 was adopted, when the 

Rede consisted of eleven 
public institutions. All were 

consulted about their educational 
solutions. There are plans to 
publish the Rede's actions, 

including the training solutions, 
on its Portal. 
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11. Share best practices 

among the  
participants. 

19. Promote 
integration 
actions among 

the participating 
organizations, 
such as 

seminars, 
workshops, and 

others for sharing 
best practices. 

 

 

 

Organize 

at least 2 
events. 

 

 

 

 

COMPLETED 

 

The Rede organized two 
major seminars, one in 

2022  
and the other in 2023, 
in addition to a lecture 
and the launch of the 

IDE Model. 

12. Promote an 
information system 
to store, preserve, 

organize, and widely 
disseminate 
specialized 

knowledge on 
national and 
international 
regulations, 
bibliographic 

references, research, 
projects, committees, 

courses, seminars, 
etc. 

 

20. Create 
an 
accessible 

repository 
and register 
the existing 
initiatives on 
the inclusion 
of diversity 

and equity by 
the 

participating 
entities. 

 

 

 

 

 

 

Repository 
created by 2023. 

 

 

 

 

 

 

 

COMPLETED 

 

 

 

 

 

The Rede Equidade Portal 
was created and has been 
the main repository for 
internal and external 

dissemination. 

 

 

 

 

 

13. Establish internal 
communication 

and its operating 
mode within the Rede. 

 

 

 

 

21. Implement 
the Rede's 
communicatio
n 

plan for 
internal and 
external 

audiences. 

 

 

 

 

 

50% 
implementati
on in 2022. 

 

 

 

 

 

 

COMPLETED 

 

 

 

 

 

The communication plan will 
be continuously monitored 

and improved. 
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